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1. Introduction
In 1978, KNHM - a Dutch association whose aim is ‘to contribute to the improvement of the quality of life’ - started the project known as ‘Kern met Pit’ (which means something like: ‘Community with Spirit’). This is a ‘quality of life competition’ that challenges teams of residents of villages and towns to improve the quality of life in their neighbourhood by their own efforts. Since then, ten rounds have been organized, in which more than 1500 teams participated successfully. These projects varied from the construction of playgrounds for children to the starting up of a village newsletter and from the restoration of an old windmill to the realization of a regional museum.
During the nineteen-nineties, KNHM extended its activities and went abroad, particularly in Central and Eastern Europe. In 1998, KNHM had the opportunity to organize a similar competition in the North-Eastern part of Hungary. Since 2003 KNHM has organized ‘Kern met Pit’ in various districts in Latvia and Poland. And the Dutch concept is adapted for the local situation. 
Based on the successful Hungarian pilot and the good experiences in Latvia and Poland, KNHM intends to stimulate similar competitions elsewhere in these last two countries. This brochure informs potential organizing bodies and financial donors (and other interested bodies) about the design and the possible results of such a competition and the conditions that have to be fulfilled for it to be a success.
2. Background
Quality of life depends on many aspects, social as well as physical. First of all, our personal circumstances are very important. Do we have enough to eat and drink? Do we have a pleasant home, a nice family, a few good friends? If so, that’s fine - but it’s not enough. We don’t live on our own. We live in villages and towns, and the environment of the place where we live also influences the quality of our lives. Is there a place where we can meet our fellow citizens? Are there any playgrounds for the children? What about dangerous traffic situations? And so on and so forth. Every resident can recognize these aspects in his or her own local area.
To improve these situations, plans have to be made, and money will be needed to realize these plans. The plans can be made by the authorities, but - since residents are better judges of what is needed to improve the quality of life in their neighbourhood - they themselves can make plans as well as the authorities can, or maybe sometimes even better. And many of these plans can be realized by the residents themselves. By doing so, not only is there an improvement in the tangible quality of life, but there is also a social impact. People take the responsibility for their own local area and work together. Doing things together is a team-building activity that improves social cohesion. Moreover, the projects realized are by definition long-lasting: you don’t damage things that you have made yourself and the whole neighbourhood helps keeps an eye on it.
3. Description
Although the details of the competition depend on the regional circumstances, as a minimum the following elements have to be taken into account.
· Publicity campaign
The competition must be publicized in the region where it will take place. The methods of publicity used depend on the possibilities available. Informative happenings in village houses, community centres, regional newspapers, radio broadcasts and TV-stations are useful channels. Posters and flyers can be placed in schools, town halls, and so on. The flyer contains a card that can be used to ask for a manual with a detailed description of the competition and a registration form. Drafts of the flyer, the manual and the registration form are enclosed (annexes 1, 2 and 3).
· Registration
During a period of two or three months, teams can declare themselves by filling in the registration form and sending it to the organizing body. They have to describe their intended project in detail, including – if necessary - the way funds will be raised.
· Adjudication (phase 1)
All teams that have sent in a completed registration form have to be visited by (a delegation from) a jury, which is appointed by the organizing body (annex 4 – Jury’s First Report). Firstly, this is to decide whether or not the projects meet the criteria. Secondly, if the number of registrations exceeds the maximum of, say, 10 or 20, it depends on the size of the area, they have to choose the projects that will be accepted. In that event, the most important selection criteria are the extent of contribution to the quality of life and the financial feasibility/
All the projects that are accepted receive a sum of € 1,000 from KNHM.
· Realization
The teams implement the projects. Before the second visit of the jury they will receive a form to report the result of the project and the way it has been realized (annex 5).

· Adjudication (phase 2)
All projects that are accepted have to be visited by (a delegation from) the jury (annex 6 –Jury’s Second Report). In the first instance, this is to decide whether or not the projects have been realized in accordance with the description on the registration form and, last but not least, to choose the two or more prize-winners. The prize consists of a sum of € 500.
All the groups who realized their project in accordance with the registration form receive a certificate and designation as a ‘community with spirit’. 

· Prize-giving
The prizes are handed out during a meeting with a party atmosphere, at which all the teams are given the opportunity to present their projects.
4. Success factors
The main success factors are:
· Organizing body.
Since the competition is aimed at stimulating private initiatives, an organizing body with no political vested interests is to be preferred. It must provide the necessary facilities for handling the administration.
· Project manager.
The project manager has to be enthusiastic and flexible. The competition has several peak periods, during which the project manager has to spend a substantial amount of time on it. He or she will preferably be an employee of the organizing body.
· Jury.
The members of the jury should preferably be from different social groupings and not be active political figures. From a marketing point of view, the chairman of the jury could be e.g. a well-known retired (uncontroversial) politician.
5. Role of KNHM
Although KNHM will stimulate competitions as described, it has neither the intention nor the capability of organizing, running and financing them completely.
In principle, every competition has to have its own regional support and has to raise its own funds. Based on its knowledge and experience, KNHM is ready to advise and assist, especially in starting up a competition and in raising funds. The first round will make the prize money available; in the second round KNHM will offer about 50% of the prize money, in the third round KNHM will offer 30 or 40% of the prize money.

Annex 1
Flyer
XXX (name of the competition)
The purpose of – XXX - is to improve the quality of life, both socially and -physically, through private initiatives by the residents of - region or country in which the competition takes place -. The competition is being organized by - organizing body - in cooperation with KNHM, a Dutch foundation that organizes similar competitions in the Netherlands. 

How it works
Any group of residents of a village or town can make a proposal for a project that is concerned with the improvement of the quality of life and which they can implement themselves.
A jury checks whether the project meets the criteria. If so, the group receives € 1,000 as a contribution towards the realization of the project. 

The groups that succeed in realizing their project receive a certificate and designation as a ‘community with spirit’.
Who can participate?
Anyone can participate. 

Groups are free to choose their own projects, provided that the projects are concerned with the improvement of the quality of life. 

Some examples of possible projects:
· construction of a playground for children
· starting up a village newsletter
· restoration of a community centre
· construction of a sports field
· educational route

· public facility near the water where people can recreate (swimming, picnic)

· et cetera
The number of participating groups will be limited to - for instance - 20 -. If there are more applications, the jury will select the best 20. If selection is necessary, the quality of the proposed project and the financial feasibility will be decisive.
Do it yourselves and do it together
Doing things yourselves gives a great deal of satisfaction and doing things together provides lots of fun.
Choose your own projects, make your own plans and execute them yourselves, together with your fellow villagers. It will mean a lot of work, but it will bring also a lot of fun and satisfaction.
'Doing it yourselves' is the basis of the competition, but this does not mean you will have to turn down all help and support from outside your group. Sometimes you will need professional help, for example with the installation of gas and/or electricity. And of course, doing it yourselves doesn’t mean that you can avoid meeting the requirements of the authorities!
It wouldn’t be a competition without prizes
In - a period of a month - the jury will visit all the projects. Members of the jury will carefully judge each project and the best projects will be selected, i.e. the projects that will have the greatest impact on the quality of life in the villages or towns concerned.
The - number - of groups that have realized the best project win a trophy and an extra sum of money of € 500. 
The prizes will be presented during a closing party in - date and place -.
Why - XXX - ?
As mentioned earlier, KNHM organizes a similar competition in the Netherlands. KNHM is a shareholder in ARCADIS, a Dutch engineering company offering worldwide services in the fields of environment, infrastructure and buildings. As a non-profit organization, KNHM is required to spend the dividend in accordance with its Articles of Association, on "contributions to the quality of life in the Netherlands as well as abroad". 

What do you do next?
Are you interested? Using the card below, you can ask for a brochure that will tell you in detail all you need to know about the competition. Send it to - name and address of the organizing body - or call - telephone number - and ask for - name of the project manager -who can answer all your questions. 

Along with the brochure, you will receive a registration form. Fill it out and in - a period of a month  following the end of the announcement period - the jury will visit you and - a month later - you will be informed whether or not your proposal for a project has been accepted. 

Applications will be accepted until – date -.
Annex 2
Manual
Introduction
We are very pleased that you have shown interest in our competition - XXX -. You have probably read the leaflet describing the competition and so you know a lot about it already. But in order to take part in the competition, you will have to know and to do more. In this brochure you will find a more detailed version of the information given in the leaflet. Please read it carefully and then fill out the registration form that has been sent to you along with this brochure.
Background of the competition – Name of the competition -
Quality of life depends on many aspects. First of all, our personal circumstances are very important. Do we have enough to eat and drink? Do we have a pleasant home, a nice family, a few good friends? If so, that’s fine - but it’s not enough. We don't live on our own. We live in villages and towns, and the environment of the place where we live also influences the quality of our lives. Is there a place where we can meet our fellow citizens? Are there any playgrounds for the children? What about dangerous traffic situations? And so on and so forth. Every resident can recognize these aspects in his or her own local area.
To improve these situations, plans have to be made and money will be needed to realize these plans. The plans can be made by the authorities, but - since residents are better judges of what is needed to improve the quality of life in their neighbourhood - they themselves can make plans as well as the authorities can, or maybe even better. And many of these plans can be realized by the residents themselves.
The competition - XXX - is based on this point of view. When groups of residents are willing to invest time in improving the quality of life in their village or town, KNHM is willing to donate an amount of € 1,000. KNHM is a Dutch foundation that organizes similar competitions in the Netherlands.
- XXX- will be organized by - organizing body - in cooperation with KNHM.
Main points
Any group of residents of a village or town can make a proposal for a project that is concerned with the improvement of the quality of life and which they can implement themselves.
A jury checks whether the project meets the criteria. If so, the group receives € 1,000 as a contribution towards the realization of the project. 

The groups that succeed in realizing their project receive a certificate and designation as a ‘community with spirit’.
Groups are free to choose their own projects, provided that the projects are concerned with the improvement of the quality of life. 

Some examples of possible projects:
· construction of a playground for children
· starting up a village newsletter
· restoration of a community centre
· construction of a sports field
· et cetera
The number of participating groups will be limited to - for instance - 20. If there are more applications, the jury will select the best 20 projects. If selection is necessary, the quality and the financial feasibility of the proposed project will be decisive. An important selection 

criterion is the number of residents supporting the project. Another one will be the benefit of the project for the village.
Who can participate?
- XXX - thinks that residents themselves are the best judges of their own living environment and of the aspects that need improvement. So any group of residents of a village or town that wants to join in the competition will have to make a proposal for a project. It should be on the residents' own initiative. This can be done by existing groups or by groups that are formed just for the occasion. 

Doing things by yourselves will give a great deal of satisfaction and doing things together will provide a great deal of fun. Choose your own projects, make your own plans and execute them yourselves, together with your fellow villagers. It will mean a lot of work, but it will also bring a lot of fun and satisfaction.
In an annex to the registration form, the names and signatures of the group members have to be given. There is no limit to the number of members in a team, but there should be at least 10. 
It wouldn’t be a competition without prizes
In - a period of a month - the jury will visit all the projects. Members of the jury will carefully judge each project and the best projects will be selected, i.e. the projects that will have the greatest impact on the quality of life in the villages or towns concerned.
The two or three groups that have realized the best project wins an extra sum of  € 500.
The prizes will be presented during a closing party in - date and place -.
How to enter the competition
You have received a registration form along with this brochure. You should fill it out and send it to us before - date -. You will find our address on the form. 

The form contains a few questions about your group and your village. The names of the members of the group and the name of the village have to be given, along with the name and address of a contact person. All correspondence regarding the competition will be sent to him/her and he/she will be the person we will approach to make the appointments for a visit by the jury and so forth.
The main part of the form deals with the project, including the financial feasibility. 

If the project meets the criteria, it can be accepted. The quality of the project can play a very important role if a selection has to be made among them (see later). The project should be described clearly, to prevent misunderstanding and disappointment. What is the initial situation? What objectives are you aiming for? What effect will the project have on the quality of life? Which residents will benefit from the project? What is the timescale of the project?
But it is not only the quality of the project itself that will play a role in any selection procedure. The way in which it will be realized is just as important. In this respect 'do it yourselves' will be the keywords. The more the group realizes by itself, the better the chance that the project will be accepted. 

No disputes about the projects!
If there is a dispute about a project - if there are opponents as well as proponents within the same village - we cannot regard the project as an improvement to the quality of life. This kind of project will therefore not be accepted. If such a situation is not clear at the beginning of the project, but arises during realization, the project will no longer be a candidate for the prize.
We will not function as arbitrator or any similar role, nor will we become involved in any kind of legal proceedings.
First visit by the jury
In – a period of a month - the jury will visit all groups in order to discuss the project. The jury will formulate a picture of the present situation, of the situation after realization of the project and of the way in which it will be realized, including the financial feasibility. Be prepared for the jury to pay special attention to the extent of improvement of the quality of life that will be achieved by the realization of the project. This aspect will play an important role in the selection of participants. Another important selection criterion will be the number of residents supporting the project.
Of course, the group will be informed about the visit of the jury. An appointment will be made through the contact person. Apart from the contact person, it is recommended that some other members of the group should also be present during the visit by the jury. This provides the best guarantee that the jury will get all the relevant information. Furthermore, by meeting part of the group, the jury will get an impression of the group as a whole and the assignment of tasks within the group.
Realization of projects
'Doing it yourselves' is the basis of the competition, but this does not mean you will have to turn down all help and support from outside your group. Sometimes you will need professional help, for example with the installation of gas and/or electricity. And of course, doing it yourselves doesn’t mean that you can avoid meeting the requirements of the authorities!
We will send information about the competition and about the groups that are active in their areas to the municipalities involved. 

It is important to report upon the progress of the project. Problems and solutions should be mentioned, so that the jury can see in the end what problems you encountered while working to reach your objective. Pictures, maps, minutes of meetings, correspondence, clippings about your project in the regional papers: this is all information that can be used to keep the jury informed about how your project is being realized. This can be very relevant to the jury when comparing the various projects. 

Representatives of the organizing bodies can visit the group during the period of realization of the project. This has nothing to do with inspection - we just want to stay informed about the progress of the project.
It may happen that you have to change your plans during realization of the project. That should not be disastrous, but you have to let us know about it so that we can inform the jury. If the jury is not aware of these changes, they can only come to the conclusion that you did not manage to realize the project in line with the (original) plans. And then you will lose your chance to win the trophy.
Second visit by the jury
By - date -, the projects should be finished and ready for a visit by the jury. 

On - date -, we will send a form to every group for them to report the result of the project and the way it has been realized. This way, each group can give its opinion about the results of their work. Pictures, maps, etc. that were collected during the realization of the project can be added to this report.
The report has to be sent back as soon as the project has been realized, and in any event no later than - date -.
In - a period of  a month -, the jury will inspect the projects and have meetings with the contact people and other representatives of each group. Discussions with people who have worked directly on the projects are important to the jury, since it is not only the physical result that counts but also the social result (for instance team building).
The winner is...
In - the month after the inspection by the jury -, after the jury has visited all projects, a jury meeting will be organized to select the winning groups. All members of the jury will have the same information, since they will all have read the reports and they will all have visited the projects. However, it is very unlikely that they will be unanimous about the winners, because there are no measurable, objective selection criteria. In selecting a winner of a competition like this, there is always a large subjective element. Therefore, during the jury meeting each member of the jury will first name his or her favourites and explain why these were chosen. After all the members have done this, there will be a discussion after which the members of the jury will vote to select the winning groups.
All groups who succeed in realizing their project receive a certificate and designation as a ‘community with spirit’.
The prizes are...
The two or three groups that in the opinion of the jury has realized the best project will win an extra sum of € 500.This money should also be spent on improvement of the quality of life in the village or town of the winning groups. However, the group is free to choose its own goal and there will be no inspection by the organization of the competition.
The cheque will be presented during a closing party on - date -
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Annex 3
Registration form
Registration form - XXX –PRIVATE 

You enter the competition - XXX - by answering the questions on this form. If you need more space than we have allowed for, we have no objection whatsoever to you providing attachments.
Your application has to be sent to - address -, no later than - date -.
	General information
Name of the group: ..............................................

Village/town district: ..........................................

Contact person: ........................................Signature............................................
Street: ................................................

Village/town: ...........................................

Tel. (daytime): .....................................

Tel. (evening): ...................................

Number of members of the group:......................
(names and signatures: see annex)
	


	Village
How many people live in your village/town district? .......................................................

What municipality does your village/town belong to? .......................................................




	Project
Description of the initial situation before realizing the project (if possible illustrate with maps, pictures et cetera).
..............................................................................................................................

..............................................................................................................................

..............................................................................................................................

..............................................................................................................................

..............................................................................................................................

..............................................................................................................................

Description of the situation you want to achieve
..............................................................................................................................

..............................................................................................................................

..............................................................................................................................

..............................................................................................................................

..............................................................................................................................

..............................................................................................................................

Description of the financial feasibility
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
	To establish the results the jury compares the initial situation with the situation after realization of the project.
What other financial sources can be used (if necessary), other than the € 1,000 from KNHM?


	Quality of life
What does your project add to the quality of life in your village? ..............................................................................................................................

..............................................................................................................................

..............................................................................................................................

............................................................................................................................................................................................................................................................

..............................................................................................................................

Which residents will benefit from the project?
............................................................................................................................................................................................................................................................

..............................................................................................................................
	Will a complete new facility be constructed? Will an existing facility be expanded? Will a neglected facility be restored? 


After - date -, when the application period closes, the jury will visit you. They will discuss this registration form with you and they will inspect the initial situation so that the project cannot be misunderstood. Then the jury will decide whether or not your proposal can be accepted. You will be informed about this as soon as possible. 

Name of contact person: .......................................................

Date: ......................................................

Signature: ...............................................

-------------------------------------------------------------------------------------------

Members of the group


Name





Signature
1. .........................................................                            ....................................................

2. .........................................................                            ....................................................

3. .........................................................                            ....................................................

4. .........................................................                            ....................................................

5. ………………………………………..

       ……………………………………..

6. ………………………………………..

       ……………………………………..

7. ………………………………………..

       ……………………………………..

8. ………………………………………..

       ……………………………………..

9. ………………………………………..

       ……………………………………..

10.……………………………………….. 

       ……………………………………..

11.et cetera.

Annex 4

Jury’s First Report

Jury’s First Report - XXX –PRIVATE 

The group has answered the questions on the registration form.
It is the task of the Jury: 

· to verify the answers
· to fill out incomplete answers
· to explain vague answers
· to make a judgment about the project and decide whether or not it can be accepted
By placing a tick, you indicate that the information filled in on the registration form is correct and complete. In the second column you can see the points that may need special attention.
	General information
Name of the group: ..............................................

Village/town district: .......................................

Contact person: ...................................................

Street: ..............................................……………..

Village/town: .........................................………….

Tel. (daytime): ...................................…………….

Tel. (evening): .................................……………..

Number of members in the group:....................…
	There is no limit to the number of members in a team, but there should be at least 10.


	
	

	Village
How many people live in the village/town district? 

.......................................................

Which municipality does the village/town belong to? .......................................................


	An important selection criterion is the number of residents supporting the project.


	Project
Description of the initial situation before realization of the project ..............................................................................................................................
..............................................................................................................................

..............................................................................................................................

..............................................................................................................................

..............................................................................................................................

..............................................................................................................................

Description of the situation the group wants to achieve
..............................................................................................................................

..............................................................................................................................

..............................................................................................................................

..............................................................................................................................

..............................................................................................................................

..............................................................................................................................

Description of the financial feasibility
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
	The Jury has to form a picture of the present situation, of the situation after realization of the project and of the way in which it will be realized.
What objectives is the group aiming for?
What other financial sources can be used (if necessary), apart from the € 1,000 allocated by KNHM?

	Quality of life
What will be the added value of the project to the quality of life in the village?  ..............................................................................................................................

..............................................................................................................................

..............................................................................................................................

............................................................................................................................................................................................................................................................

..............................................................................................................................

Which residents will benefit from the project?
............................................................................................................................................................................................................................................................

..............................................................................................................................
	Will an entirely new facility be constructed? Will an existing facility be expanded? Will a neglected facility be restored? 

In what way will the project affect the quality of life?
In what way will the village benefit from the project?


Allocation
Does the project meet the criteria? Can the project be accepted? Please explain your decision.
(If the number of applications exceeds the maximum, the most important selection criteria should be the extent of the contribution to the quality of life and the financial feasibility.)
..........................................................................................................................................................................................................................................................………………………………………………………………………..

............................................................................................................................……………………………………

Date


Names of members of the Jury

Signatures
-------------

---------------------------------------
-----

------------------------------

-------------

---------------------------------------
-----

------------------------------

-------------

---------------------------------------
-----

------------------------------

Annex 5
Final Report

Final report – XXX –PRIVATE 

In this report, you yourself as a participant in –XXX– state what results you have achieved and how you have achieved them, in particular the actions you have carried out yourself. You can also note any special circumstances that there may have been, and tell us about the appearance and effect of the project. What is meant by each of these topics is described in detail in the manual. They will be briefly explained on this form. If you need more space, you can enclose one or more attachments.

The form must be sent before –date– to: –name and address of organizing body–

	General information

Name of the group: ..............................................

Village/town district: .......................................

Contact person: ...................................................

Street: ..............................................……………..

Village/town: .........................................………….

Tel. (daytime): ...................................…………….

Tel. (evening): .................................……………..

	

	Results
Has the project been carried out as you stated during registration?

If not, what are the differences? 

.....................................................………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………




	Independence of action

Please give a brief description of the group’s activities here. 

If others have also worked on the project, this should be mentioned. 

.....................................................………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………




	Special circumstances
Has anything happened external to the project that influenced your activities, either positively or negatively?

If so, what was it and what was the effect?

.....................................................………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………




	Appearance

Does the project meet the objectives that you had in mind at the start?

Are the people from your area interested in it (or indeed, people from further afield)?

.....................................................………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………




Attachments

For which part(s) have you enclosed an attachment?

(
Results

(
Independence of action

(
Special circumstances

(
Appearance



Annex 6
Jury’s Second Report

Jury’s Second Report - XXX –PRIVATE 

This jury report is intended for verifying the participant’s final report, and so it is subdivided in the same way as the final report form. The results, the independence of action, any special circumstances and the overall appearance will be examined in turn. There is no need to repeat the descriptions already given by the participant. Please do add more detail if the participant’s information is very brief; there must ultimately be sufficient information available to draw up an acceptable jury report.

	General information

Name of the group: ..............................................

Village/town district: .......................................

Contact person: ...................................................

Street: ..............................................……………..

Village/town: .........................................………….

Tel. (daytime): ...................................…………….

Tel. (evening): .................................……………..

	

	Results
Has the project been carried out as stated by the participant during registration?

If not, what are the differences? 

Jury’s observations:

.....................................................………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………




	Independence of action

Short description of the group’s activities. 

If others have also worked on the project, this should be mentioned. 

Jury’s observations:

.....................................................………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………




	Special circumstances
Has anything happened external to the project that influenced the activities, positively or negatively?

If so, what was it and what was the effect?

Jury’s observations:

.....................................................………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………




	Appearance

Does the project meet the objectives the participant had in mind at the start?

Are the local people interested in it (or indeed, people from further afield)?

Jury’s observations:

.....................................................………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………




Evaluation

You can give your final advice here below. 

The two or three groups that in the opinion of the jury has realized the best project will win an extra sum of € 500. 

The meaning of the marks is as follows:

0 =
The participant has done little or nothing towards the project or has worked on the project but has largely failed to achieve the objectives. The jury recommends not awarding the designation.

1 = 
The participant has largely or completely met the objectives. 
The jury therefore recommends awarding the designation.

2 =
The project can be considered for a prize of € 500. 

	0
	
	1
	
	2


Explanation
…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………
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